ConVal School District
Budget & Property

Minutes of November &, 2005

Present: Gail Cromwell, Dick Dunning, Jeannie West, Nan Fournal, Tom Welden, Craig
Hicks, Bill Mckinnon, Marian Alese, Keith Burke, Paul Bartolomlucci, Joe Macgregor,
& Linda Potter.

Meeting started at 7:12 PM

Agenda:
1. Bus Contract Discussion
a. Marian handed out a breakdown sheet
b. Consensus is to negotiate with Laidlaw, however, without
substantial savings, we will bid.

2. Revenue Discussion
a. School not looking that bad compared to Peterborough
b. Everyone get their town building permits and value of same so we
can determine budget growth discussion

3. Advertising Policies
a. Marian handed out some policies
b. Do we want to change the policy?

4. Other
a. Marian-budget prep calendar
b. Tom-capital plan
c. Tom-grant revenue/expenditure
d. Gail-solar energy not cost effective



